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HOPE Made Real
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“We are connected by sharing a common tradition of faith…by sharing a common mission, 

which we seek to carry out by working together…[by] working together in and through 

conferences that reflect the inclusive and missional character of our fellowship; by sharing 

a common ethos that characterizes our distinctive way of doing things.”

(¶ 132, 2016 Book of Discipline)

PHOTO BY MARK OHLSON, COURTESY OF F IRST UNITED METHODIST CHURCH
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TELLING THE STORY OF DIFFERENCE MAKERS
Every church is important. Every church matters. Each one of the 32,000 United Methodist 
churches in the US participates in this ministry by designating a portion of their budget to 
apportionments. When I became a United Methodist as a young adult, this is what thrilled 
me the most: knowing that what I put into the offering plate every Sunday literally makes a 
difference around the world.

A budget is more than numbers. A budget tells a story. A local church budget tells the 
story of how the people of God are making a difference in the name of Jesus Christ in their 
community. In the same way, the Iowa Annual Conference budget tells the story of how 767 
congregations are together embodying our vision of “God’s hope for the world made real 
through faithful leadership, fruitful communities, and fire-filled people.”

To help you understand the depth and breadth of how our budget also fulfills our mission 
to “inspire, equip, and connect communities of faith to cultivate world-changing disciples 
of Jesus Christ,” we have divided the 2018 budget into three sections, General Church 
Apportionments, Conference Ministries, and Conference Missions.

When I think of our shared ministry with United Methodist churches around the world 
through our General Apportionments, I see Africa University in Zimbabwe. Africa University 
is a United Methodist-related university with more than 1,200 students from 22 African 
countries that is committed to the moral, ethical and spiritual development of its students. 
Several of our clergy in Iowa are Africa University graduates, and I can’t think of a better place 
for Iowa United Methodists to invest their resources.

When I think of Conference Ministries, I see our Field Outreach Ministers, who work 
tirelessly in our districts to mentor, coach, and resource local churches to become more vital. 
I see our Board of Ordained Ministry, which is committed to providing the very best pastoral 
leaders for our congregations. And I see our Commission on Equitable Compensation, which 
helps congregations that are not able to fully support their pastor’s salary.

When I think of our Conference Missions, I see our campus ministries, which play a critical 
role in the spiritual development of our young adults. I see our camping program, which 
offers many opportunities for our children and youth to be nurtured in the faith in an 
outdoor setting. And I see our long-standing partnership with Justice for Our Neighbors 
and know how we transform the lives of immigrant and refugee families in need of high 
quality immigrant legal services.

By supporting our 2018 Conference Budget, you are Hope Made Real! Thank you for 
your faithfulness.

Blessings,

Bishop Laurie Haller

NARRATIVE BUDGET 2017     3



4     NARRATIVE BUDGET 2087

Shared Ministry Giving

20%
General Church

Apportionments

60%
Iowa Conference  

Ministries

20%
Iowa Conference 

Missions

Apportionments are the fundamental method the church uses to fund mission and ministry beyond the local community. The United 
Methodist denomination, from the beginning, has been a church that believes congregations are to fund not only their local commu-
nities but beyond to the world parish. For the followers of John Wesley, ministry has never been about one or the other—always both.

In the Iowa Conference, our shared giving includes three areas: 1) General Church Apportionments;  2) Conference Ministries; and 
3) Conference Missions. This narrative details the budgeted amount and how your faithful giving makes the heart-changing and 
world-transforming ministry of Jesus possible today. Because of your generosity, The United Methodist Church continues to share 
good news with the world God loves.

Episcopal Fund

Ministerial Education Fund

General Church Administration

North Central Jurisdictional Administration

Interdenominational Coop Fund

World Service Fund

Black College Fund

Africa University

Board of Camp, Conference and Retreat 
Ministries 

Board of Church and Society

Board of Discipleship

Board of Global Ministries

Board of Higher Education and Campus 
Ministries Board of Laity 

Commission on Religion and Race

District Councils on Ministries

Matthew 25 Fund

Board of Ordained Ministries

Board of Trustees

Commission on Equitable Compensation District/
Cabinet Funds

Clergy Support Ministries

Episcopal Funds

Pastoral Care and Counseling

Conference Administrative Committees 

Council on Finance and Administration

Connectional Ministries 

Council Commission on Archives and History 
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“I look upon all the world
as my parish.”

John Wesley

PHOTO BY KATHLEEN BARRY, UMCOM
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General Apportionments
World Service Fund ($1,266,790) Basic to the financial support of programs of The United Methodist Church, 
this vital fund helps to build new churches, prepare clergy and lay leaders, and increase the number of young 
clergy. It also pays missionary salaries, expands Bible studies, provides leadership for youth ministry, continues 
cooperation and dialogue with other faith traditions through interdenominational and ecumenical work, expresses 
the church’s commitment to God’s reign through advocacy for peace and justice and much more. World Service is 
the financial lifeline to a long list of Christian mission and ministry throughout the denomination. 

Unpaid Apportionments Allowance ($496,322) The Iowa Annual Conference has committed to paying 
General Church Apportionments at 100%. This allowance provides for funds when our churches do not pay 100%.

Ministerial Education Fund ($427,863) This fund is essential for The United Methodist Church to continue 
its commitment to recruit and educate quality pastoral leadership. Helping to defray the steep costs of getting a 
seminary education, the Ministerial Education Fund is one way The United Methodist Church supports those God 
calls into ordained and licensed ministry. By allocating 25% of its receipts to stay within the annual conference, the 
fund also supports local pastor courses of study, continuing education and many other efforts to recruit, educate 
and support people called to ordained and licensed ministry.

Episcopal Fund ($375,148) Bishops are an integral part of the spiritual and administrative leadership of The 
United Methodist Church. Bishops are elected and consecrated to speak to the church and from the church. This 
fund pays our bishops’ salaries and covers office and travel expenses; it also provides pension and health benefit 
coverage.

Black College Fund ($170,671) Through the Black College Fund, The United Methodist Church helps the 
11 historically Black United Methodist–related colleges and universities. Established by the General Conference 
in 1972, the Fund helps to maintain solid, challenging academic programs, strong faculties and well-equipped 
facilities for graduates who are leaders nationally and internationally. 
 
General Administration Fund ($150,421) This fund attends to the business of The United Methodist 
Church by ensuring trustworthy systems of oversight and financial accountability. The General Administration 
Fund finances the administrative activities of the church, in addition to underwriting the basic costs of General 
Conference, funding work of the Judicial Council, maintaining United Methodist official documents and historical 
artifacts, and designating historical shrines, landmarks and sites. 

Africa University Fund ($38,195) This fund supports the first fully accredited United Methodist-related 
educational institution on the African continent. Established by the 1988 General Conference, Africa University, 
located in old Mutare, Zimbabwe, offers Bachelor’s and Master’s degree programs in six faculties of learning: 
agriculture and natural science resources, education, health sciences, humanities and social sciences, management 
and administration, and theology. The Institute of Peace, Leadership and Governance offers postgraduate diplomas 
and masters programs. Men and women from more than 29 countries are nurtured in Christian values and develop 
visionary leaders.

Interdenominational Cooperation Fund ($33,462) The Interdenominational Cooperation Fund enables 
United Methodists to have a presence and a voice in the activities of several national and worldwide ecumenical 
and interreligious organizations. It provides the United Methodist share of the basic budgets of these organizations, 
and pays for the travel expenses of United Methodist representatives. 
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Through your 
generous giving, The 
United Methodist 

Church serves 
people in need in 136 
countries. Thank you 
for helping us bless 

the world.
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Abundant 
Health has a 
goal to reach 

1 million 
children with 

lifesaving 
and health 
promoting 

measures by 
2020.

PHOTO BY MIKE DUBOSE, UMNS
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The people of The United Methodist Church have 
a powerful record of joining together to develop a 
commanding response to issues of need. We are a 
denomination that has played a significant role in 
abolishing slavery and advocating for child labor laws, 
women’s suffrage and civil rights. Our prevailing message 
is that we have the hope, the people and the power to 
facilitate change.

John Wesley understood the deeply intertwined 
relationship between poverty and poor health. Wesley’s 
practical theology set high standards for disciples seeking 
to live in the example of Jesus Christ, who reached out 
to those on the margins of society, healed them and 
sent them back into their community for a greater good. 
As a faithful response to our discipleship, The United 
Methodist Church provides health care and aid in more 
than 27 countries through hospitals, clinic work, parish 
nursing programs and other volunteer opportunities.

Unfortunately, many of the health issues of Wesley’s 
time are still a part of the 21st century landscape. Many 
people and communities throughout Africa, in particular, 
lack access to the basic rights of nutritious food, clean 
water, adequate shelter and essential medicines. Through 
drilling boreholes, building water-purification systems, 
and developing agricultural resources and adequate 
housing, the people of The United Methodist Church 
work tirelessly to help provide a better quality of life for 
others around the world.

In addition, the General Board of Global Ministries and 
its Division on Health and Welfare Ministries, United 
Methodist Committee on Relief, and Women’s Division 
have been active for decades in galvanizing people and 
resources to respond to three particularly devastating 
diseases of poverty: malaria, tuberculosis and HIV/AIDS. 
This work has made health care accessible to more 
people regardless of age, race, socioeconomic status, 
sexual orientation or religion.

Renewed focus on eliminating diseases of poverty
There is much more work to be done.  In many places 
around the world, malaria, AIDS and tuberculosis are 
medically interconnected. As one disease is addressed, 
the others are affected. For example, as we strive to 
prevent malaria, a killer disease of poverty, we open the 
door to tackling larger issues in global health.

In response, The United Methodist Church launched the 
Global Health Initiative to focus and mobilize the people 
of The United Methodist Church into action against the 
diseases of poverty. Working with the United Nations 
Foundation (U.N. Foundation) and others brings our 
existing health programs to a new level.

In Washington, D.C., on Dec. 18, 2006, The United 
Methodist Church and its leaders from around the world 
convened a Global Health Summit in partnership with 
the U.N. Foundation. The Summit sparked enthusiasm 
among religious leaders and dedicated lay people who 
subsequently committed to an enlarged and renewed 
focus on global health.

Beginning with malaria
To launch the Global Health Initiative, the church began a 
major education and fund-raising campaign to focus on 
one of these diseases: malaria. This effort strengthened 
our existing in-country clinics and hospitals and assisted 
in the prevention and treatment of malaria in developing 
nations.

A new focus on children Abundant Health – Our 
Promise to Children is a new global health initiative 
of The United Methodist Church. Led by the Global 
Health unit of the General Board of Global Ministries, 
the program›s goal is to provide grants to faith-based 
partners around the world to increase access to life-
saving interventions to children. 

HOPE + PEOPLE + POWER
Facilitate Change
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Iowa Conference Missions
Board of Global Ministries ($809,367) has eight standing committees that are engaged in missional work. 
These include: 

Parish Development ($386,347) emphasizes the revitalization and renewal of existing local churches 
and the creation of new disciple-making communities of faith through participation in, resources and 
initiatives such as MissionInsite, Healthy Church Initiative, Natural Church Development, Roadmap to Renewal, 
Co-Mission Transformation, Leadership Development, School of Congregational Development, Emerging 
Ministries, Unified Grants, Rotating Loan Fund, and Builder’s Call;

Standing Committee on Community and Institutional Ministries ($218,033) allocates 
apportioned funds and the Golden Cross and Rural Life Sunday offerings to United Methodist ministries 
in Iowa that feed the hungry, house the homeless, clothe the poor, minister to prisoners, and provide 
opportunities for United Methodists to volunteer and serve;

Standing Committee on Mission Education ($1,308) educates about United Methodist missions 
including the work of the General Board of Global Ministries, Iowa Conference Board of Global Ministries, 
General and Iowa Advance Specials, Missionaries with ties to Iowa, the itineration of missionaries in Iowa, 
and the Rainbow Covenant;

Standing Committee on Hispanic/Latino Ministries ($105,213) mobilizes the church at local, 
district and conference levels to be in ministry with Hispanic/Latino people, identify and equip leaders to 
start new ministries and to strengthen existing ministries, identify and develop fiscal resources necessary 
to support Hispanic/Latino ministries, and walk with Hispanic/Latino communities of faith providing them 
with support and resources;

Standing Committee on Iowa Volunteers in Mission ($5,275) provides training for team 
leaders who take UMVIM teams all over the world, serving where invited and have a United Methodist or 
United Methodist related agency in mission such as UMCOR, disaster response teams, and North Central 
Jurisdictional Volunteers in Mission;

Standing Committee on Disaster Preparedness and Response ($5,326) offers a caring 
Christian presence in the midst of disaster, works with members of the Conference on preparedness, and 
works with Districts to have a disaster preparedness plan;

Standing Committee on Iowa Justice for Our Neighbors ($52,326) provides free professional 
legal services for low-income immigrants and their immigration process, trains and empowers legal clinic 
volunteers as partners in this mission, builds positive community environments that welcome the strangers 
in our midst, raises awareness of immigration issues and the JFON mission through educational activities in 
church and community, and promotes justice within the United States system of immigration laws, policies 
and social practices;

Standing Committee on Mission Personnel ($35,536) is available to the Iowa Annual Conference 
to encourage and help persons who receive the “call” to missionary service in Iowa and beyond and is the 
link to the General Board of Global Ministries;
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Board of Camps, Conference and Retreat Ministries ($637,453) participates with the whole church 
and community to nurture disciples of Jesus Christ for the transformation of the world. Iowa United Methodist 
camps and retreats - Pictured Rocks, Okoboji, and Wesley Woods, teach and nurture love for God, love for self, 
and love for others. The experiences there inspire awareness and thanksgiving for the blessings of life which 
draw persons toward a developing faith in God and highlight streams of spiritual growth and practice deeply 
rooted in Christian faith. The apportionment support for Camps, Conference and Retreat Ministries makes the 
experience more affordable
 
Unpaid Apportionments Allowance ($618,005) This is the amount to cover the shortfall from 
apportionments not paid by Iowa United Methodist churches.

Board of Higher Education and Campus Ministries ($603,643) advocates for a missional presence 
of the United Methodist Church on college and university campuses,  seeks to empower and raise up generations 
of articulate and thoughtful Christians that live as disciples of Jesus Christ, provides students with the tools to 
discern their calling and develop leadership skills within a United Methodist faith community, supports the 
Wesley Foundations located near the campuses of Iowa’s four major universities – Drake, Iowa State, University 
of Iowa, and University of Northern Iowa, and gives support to the four Iowa United Methodist related colleges 
– Cornell, Morningside, Iowa Wesleyan, and Simpson. 

Matthew 25 Fund ($171,615) provides grants to mission and ministry programs within each district to assist 
local congregations in engaging directly in hands-on ministry which propels us as the body of Christ towards 
the Kingdom of God. 

PHOTO BY RE V. DR. ARTHUR MCCLANAHAN
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District Councils on Ministry ($74,208) provide local churches access to needed resources, provides 
training along with spiritual formation events for leaders of local churches and identifies potential areas of ministry 
growth within the district.

Commission on Archives and History  ($21,335) ensures that the historically significant record of 
Conference, agencies, and local churches are collected and preserved for the future.   As a part of this, they 
provide for the permanent safekeeping of these historical records on the campus of Iowa Wesleyan University 
and support the work of the Conference Archivist.

Board of Laity ($13,305) equips lay people for effective ministry in the local church and beyond! To that end, it 
offers many opportunities to grow in Christian discipleship: School for Lay Ministry (SLM), Lay Speaking Ministries, 
Laity Day with the Bishop, Laity Session at Annual Conference and more. Currently, the BOL/District Lay Leaders 
is supporting the “Making a Difference” initiative. BOL is also an umbrella supporting lay-led ministries such as 
Thanksgiving Ingathering. The Board encourages the partnership of clergy and laity in the work of the church.

Board of Discipleship ($10,970) is responsible for five specific core areas: Christian Education, Evangelism, 
Spiritual Formation, Stewardship and Worship.  In addition, the Board provides support and resources to local 
churches and local church leaders to equip, enable, and resource Christian Education. It also offers regional and 
conference-wide learning experiences such as Academies for Spiritual Formation through Upper Room Ministries. 
 
Commission on Religion and Race ($7,250) advocates for diversity in leadership at all levels, serves as 
a catalyst for local churches to create new places for new people, and trains leaders in order to make disciples of 
Jesus Christ for the transformation of a racially diverse world. 

Board of Church and Society ($3,035) empowers local churches to be world transforming communities 
of faith and advance God’s reign through advocacy, education, and action on social justice issues. Consistent 
with the Four Areas of Focus of The United Methodist Church, the Board is focusing on Care of God’s Creation, 
Social Determinants of Health, Restorative Justice, and Welcoming and understanding immigrants, refugees and 
ethnic minorities. The Board strives to inform every Iowa United Methodist about the contents of the United 
Methodist Social Principles 

Commission on the Status and Role of Women ($1,310) advocates for full participation of women 
in the life of The United Methodist Church and helps the church recognize every person–clergy and lay, women 
and men, adults and children – as full and equal parts of God’s family. 
 
Commission on Christian Unity and Interreligious Concerns ($0) works toward the unity of 
all Christians by encouraging our congregations to work closely with Churches Uniting in Christ and seeking a 
closer working relationship among member denominations.  The Commission seeks to foster stronger interfaith 
communities with our neighbors of other religious traditions.
 
Commission on Ministries with Persons with Disabilities ($0) strives to heighten awareness of 
disability issues in the Iowa Annual Conference and in local United Methodist Churches.  The agency is a resource 
to District Church Location and Building committees and provides seed grants for funding for the improvement 
of accessibility to buildings and activities.
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Deaf Ministry
MOVES TOWARD EMPOWERMENT
By: Sam Hodges, UMNS

Michelle Martin is beginning to realize her dream of 
becoming a recognized leader in The United Methodist 
Church.

She’s joined some 20 other Deaf and Hard-of-Hearing 
people in taking a 10-hour, basic class toward certified lay 
servant status.

Before, obstacles — such as a lack of interpreters — always 
emerged.

“This is the first time I was able actually to take a lay 
servant’s class and start on the path where God wants me 
to go,” said Martin, of Cypress United Methodist Church in 
Cypress, Texas.

The course itself is a first. Never before has the 
denomination offered lay servant instruction tailored to 
the Deaf.

“This is history-making,” said Philadelphia Area Bishop 
Peggy Johnson. “Our system is not that friendly for people 
with language challenges … . This (course) empowers 
people to be involved in ministry.”

The high-profile class is just part of the Global Methodist 
Missions Conference of the Deaf, held in August 2017 at a 
conference center about 40 miles south of Dallas.

Every four years, the conference brings together Deaf 
people and Deaf ministry specialists from Methodist 
denominations across the world.

Johnson began the event in 2005, when she was pastor 
of Christ Church United Methodist Church of the Deaf 
in Baltimore. She invited to the city colleagues in Deaf 
ministries, including as lead presenter the Rev. Sang-Suck 
Nam of the Seoul Church of the Deaf.

“The Koreans had 13 Deaf churches, each with Deaf pastors 

and sending Deaf missionaries — some to countries 
where the Christian faith is discouraged and even 
persecuted,” Johnson said. “It was my hope that starting an 
international conference would give us a Holy Spirit jolt to 
be evangelists for Christ’s love among the Deaf around the 
world and in the U.S.”

The second conference was in South Korea and the third in 
Kenya.

This fourth gathering, in Texas, has been largely organized 
by another longtime Deaf ministry leader, the Rev. Tom 
Hudspeth, executive pastor of Dallas’ Lovers Lane United 
Methodist Church.

Deaf people attended from South Korea, Kenya, Ghana and 
Sri Lanka, as well as from across the United States. For the 
first time, South America had a group from a fast-growing 
Deaf congregation within Central Methodist Church of 
Belo Horizonte, Brazil.

PHOTO BY PAUL JEFFRE Y, UMNS
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Deaf Ministry—continues on Page 14
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Five different forms of sign language present a challenge 
for organizers, but also an inspiring display of finger 
fluency.

“When we go into worship and the Holy Spirit joins us, and 
the interpretation flows from language to language and 
there’s that sense of community worship, 
it’s the closest thing I know to what 
Pentecost must have been like,” said 
Michelle Menefee, conference 
interpreter coordinator.

Emphasizing the central role of 
sign language is the conference’s 
guiding Bible verse, Isaiah 49:16: 
“Look, your names are on my hands.”

The conference offers a range of talks and presentations, as 
well as reports from the different countries on their work in 
Deaf ministries. It’s a time to network and share resources, 
and United Methodists are touting one that’s come about 
since the last conference.

Deaf ministry leaders from the denomination collaborated 
in the creation of an American Sign Language video 
glossary, explaining religious terms.

“We talk about that every chance we get,” said Menefee, 
who coordinated the project and does interpretation for 
the Deaf at St. Luke’s United Methodist Church in Houston.

The conference is all about extending Deaf ministries, 
given research showing only about 2 percent of Deaf 
people attend church. Even in The United Methodist 
Church, which has a denomination-wide Deaf ministries 
committee, only a tiny minority of congregations are 
intentional about welcoming the Deaf to worship and 
other activities. 

Along with Deaf ministry for and with Deaf people, this 
conference stresses ministry by them.

“Deaf people have been very dependent on hearing 
people for leadership,” said the Rev. Kirk VanGilder, a 

Deaf United Methodist elder and associate professor of 
religion at Gallaudet University, a school for the Deaf in 
Washington, D.C. “We want to even out the playing field.”

The certified lay ministry is a push toward that end. It’s 
taught by Carol Stevens, a certified lay minister and Deaf 
ministries leader in the Peninsula-Delaware Conference.

She noted that the traditional course, even when 
interpreters are available, offers a “hearing people’s 

slant.”   So she went to work, adapting.

“I took the existing curriculum and threw out a lot 
of things that weren’t applicable and put in a lot of 

things that were,” she said. “Discipleship Ministries 
gave it their approval.”

When leading the class, Stevens used American Sign 
Language. Either she spoke simultaneously or an 
interpreter put her signed words into spoken English. 
Other interpreters took the spoken words and put them 
into other sign languages.   

Stevens had to cram Methodist history into an hour, fast-
forwarding through the movement’s start by John Wesley 
to its spread into and across North America, thanks to such 
leaders as Francis Asbury and Thomas Coke, and to the 
circuit riders.

“That’s as much preaching as you’re going to get from 
me,” Stevens told the class at the end of the Aug. 1 history 
segment.

Most of the rest of the first day was interactive and 
collaborative, with class members often working in 
small groups as they explored the nature of ministry and 
identified important leadership traits.

The group included the Rev. Ronilson Lopes. He can hear, 
he’s a pastor and he’s already a Deaf ministry leader in the 
Methodist Church in Brazil. But he had a strong motive 
for being there with the Deaf people hoping to become 
certified lay servants in The United Methodist Church.

“I want to take this training back with me,” Lopes said.

Only  
about 2%  

of Deaf people 
attend  
church.
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Methodism’s founder John Wesley encouraged his followers to spread the good 

news, transform hopelessness into hope and assist God’s children wherever 

they may be. We gather regularly with our congregation and put money into 

the offering plate, and through a carefully crafted system of United Methodist 

mission and ministry, our gifts stretch around the world.

Your contributions to your local church have regional, national and international 

impact through our connectional giving system. Most of the money you give 

supports your local church’s work. A small portion funds regional ministries. A 

portion of your giving goes to the general church to fund programs nationally 

and internationally, agreed upon by General Conference delegates. We share the 

cost of these ministries, with each local church being responsible for contributing 

a fair portion or “apportionment.”

We can go beyond these primary gifts and contribute to additional ministries 

through the Advance and churchwide Special Sundays with offerings. The 

Advance offers an opportunity to contribute to specific programs, missionaries 

and ministries of the giver’s choice. Six times a year, Special Sundays focus 

churchwide attention on specific ministries such as promoting peace and justice 

and providing scholarships and student loans. The Special Sundays are:

Human Relations Day

One Great Hour of Sharing

Native American Ministries Sunday

Peace With Justice Sunday

World Communion Sunday

United Methodist Student Day

The Advance

Giving
CHURCHWIDE



16     NARRATIVE BUDGET 2087

Iowa Conference Ministries
District Staff and Operations ($3,023,737) Funds  support the salaries and benefits of the District 
Superintendents, the Field Outreach Ministers, and the District Administrative Assistants.  This fund also pays 
for the expense of District Offices as well as the travel and related expenses for the District Ministry Team.

Unpaid Apportionments Allowance ($1,518,819) a reserve to make up the shortfall of apportionments 
unpaid by local churches.

Connectional Ministries Staff and Operations ($937,321) resources and supports the benevolence 
agencies of the Conference and their work of creating world transforming communities of faith, developing 
and equipping transformational leaders, and assisting with the alignment of resources to those primary tasks. 
Administrative and financial support is provided for agencies in the districts in the conference through direct 
grants for ministry, staffing that offers administrative support for agencies, and funding that enables agencies 
to meet and train their members. Salaries, benefits, travel, and other related costs for the Assistant to the Bishop 
for Connectional Ministries, the Leadership Development Ministers, and other related staff is included as well 
as provision for the cost of meetings and other administrative expenses for program boards and agencies of 
the Conference.

Council on Finance and Administration ($868,965) funds the work of the office of the Conference 
Treasurer/Director of Administrative Services and for the audit of financial statements. The Council on finance 
and administration is responsible for overseeing the financial health of the Iowa Annual Conference. 

Episcopal Office ($798,880)

  Communications ($384,200) provides services and resources to the existing and 
emerging communities of faith of the Conference, and beyond. The mission is telling the 
story, communicating so everyone understands, is involved, and stays connected. The 
Communications Ministry Team oversees the website, distributes electronic e-publications, 
creates promotional resources, videos, audio podcasts, photography assets, and graphic design. 
It offers workshops, crisis communications support, and multi-media support and coordination 
for major Conference events as well as collaborating with laity, clergy, and Conference staff.  
 
Episcopal Office Staff ($218,979) supports the salary and benefits for the staff in the Episcopal 
office which includes the Administrative Assistant to the Bishop.

 
  Human Resources ($102,380) the human resources/benefit office is responsible for the development, 

review, and implementation of administrative policies related to the employment and benefits for the 
staff of the Iowa conference. The office also supports the clergy of the conference by the maintenance and 
administration of the health, welfare, and retirement plans sponsored by the conference Board of Pensions. 
 
Committees, Task Forces and Legal Fees ($92,323) Other funds are used for the Ministerial 
Ethics Committee, Conflict Transformation work, legal fees of the Conference, and other related work.

Board of Trustees ($484,931) provide oversight of the annual conference property, which includes the 
Conference Center, Episcopal residence, eight district parsonages, and work with the Conference Board of Camp, 
Conference and Retreat Ministries. The trustees are charged with the task of disposing of closed and abandoned 
church properties. (net proceeds from the sale of closed churches will provide financial resources for new church 
development.)  Other responsibilities include conference insurance and investment of conference assets, with 
the exception of the camp properties. 



NARRATIVE BUDGET 2018    17

Clergy Support ($454,000) is funding administered by the Appointive Cabinet of the Conference to support 
the work of the clergy.  These funds include the cost of moving clergy from one appointment to another, grants 
for clergy in transition, recruitment and appointment consultation for clergy, and in special circumstances grants 
for clergy or a congregation.

Conference Administrative Committees ($272,537) support the work of the Annual Conference such 
as the Annual Conference Session held in Des Moines.  This includes committees such as the Rules of Order, the 
Conference Secretary, the Journal Publications, Nominations and other related programs that are needed to 
have the Annual Conference Session each June.

Office of Pastoral Care and Counseling ($171,309) provides counseling services for clergy and their 
families as well as consultation, resources, trainings and workshops for ministerial professionals of The United 
Methodist Church and their families. 

Commission on Equitable Compensation ($143,000) sets the minimum compensation for a full-time 
clergy and provides grants to local congregations who, for missional reasons, need a full-time pastor, but do not 
have the resources to pay the required salary.

Board of Ordained Ministry  ($91,345) examines applicants and assesses their fitness for ministry, 
provides and evaluates continuing education opportunities, meets with clergy to discuss changes in conference 
relationships, makes sure there is a fair process for all administrative hearings, recruits individuals for ministry, 
assures that individuals in the candidacy process are well-informed and have the resources they need to discern 
and progress, oversees the candidacy and clergy mentoring program, provides support and accountability to 
clergy, and creates in conjunction with the cabinet the eight-year assessment for clergy.

Cash Reserves Replenishment ($0) was established to make available a reserve fund equal to at least a 
minimum of 10% of the apportionments.  This fund can then be used to help pay expenses during months when 
receipts from apportionments are less than disbursements.  It also would be used in the case of a catastrophic 
event within the Annual Conference.  
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The Board of Ordained Ministry has a “responsibility for 
every moment when someone senses a call from God,” 
says Rev. Deborah Stowers, the Board’s chairperson, “until 
the time when their ministry is recognized, after their 
death, at the Memorial Service.”
 
“A group of wonderful people,” she observes, “who have 
been elected by the Iowa Annual Conference upon 
the nomination of the resident bishop,” the Board is 
involved in recruiting, setting education requirements, 
dealing with matters of accreditation and credentialing, 
reviewing “fruitfulness,” and discerning readiness for 
commissioning and ordination. 
 
“There are clergy members and lay members,” she notes.  
“They serve for usually a quadrennium.  They can repeat 
for another quadrennium.”  A committed group, “they feel 
very passionate about the future of the church and those 
who are going to be leaders of the church.”   

 The Board is funded through apportionments and the 
Ministerial Education Fund. Some 25 percent of the 
offering Conference churches give to the MEF Special 
Sunday collection comes back in the form of financial 
support for clergy during their education, for continuing 
education opportunities, and underwriting their work to 

improve their ministry.  Apportionments designated for 
the Board of Ordained Ministry, in part, support the work 
of Lisa Steel, the Director of Ministerial Services.  “Lisa 
helps people to have the right and necessary information 
and tracks their progress through the process,” Rev. 
Stowers adds.
 
Maintaining contact with Iowans during their theological 
seminary years is important to the Board, a responsibility 
it takes very seriously.  “The Board is making sure that all 
the United Methodist Seminaries are visited, both the 
ones where Iowa students are enrolled and others where 
there are possibilities for recruiting qualified persons for 
ministry in Iowa,” she reports.  “We want our seminarians 
to be fully prepared to serve here in Iowa.” 
 
Rev. Deborah Stowers has been a member of the Board 
for several years and is serving her second year as 
chairperson.  Reflecting on what it means to her to be on 
the Board she says, “Truly I would like to have our process 
be clear and concisely worded, and carefully monitored.  
We don’t want people to get stuck or go down the 
wrong path at a particularly crucial time.”  She hopes 
for excellence –“I want us to do the very best we can for 
the people who have received a call from God that they 
might be faithful to their call.”

Board of Ministry
‘HAS IMPORTANT THINGS TO DO’
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Frequently Asked Questions
What is needed to fund the 2018 budget, approved at this year’s Conference Session?
The 2018 shared ministry giving* (apportionment) budget is $14,794,211 to support ministries in and through the Iowa Annual 

Conference. 

Why is the approved 2018 Conference budget set at $14,794,211?
The Conference shared ministry giving budget represents what we the members of the 2017 Iowa Annual Conference session 

believe is needed to fund the ministries God is calling us to carry out. Based on prayer, conversation, reasoned planning, and 

realistic calculation, lay and clergy members of the annual conference voted overwhelmingly to affirm our shared ministry.

How do the ministries of the Conference compare in priority to the ministries of the local church?
The 2016 Book of Discipline, in paragraph 202, describes the function of the local church – “to help people to accept and confess 

Jesus Christ as Lord and Savior to live their daily lives in light of their relationship with God. Therefore, the local church is to 

minister to persons in the community where the church is located, to provide appropriate training and nurture to all, to cooperate 

in ministry with other local churches, to defend God’s creation and live as an ecologically responsible community, and to 

participate in the worldwide mission of the church, as minimal expectations of an authentic church.”  

The 2016 Book of Discipline, in paragraph 601, defines the purpose of the annual conference – “to make disciples of Jesus Christ 

for the transformation of the world, by equipping its local churches for ministry and by providing a connection for ministry 

beyond the local church; all to the glory of God.”

The number one priority of the local church is shared by the Conference: to effectively make disciples of Jesus Christ for the 

transformation of the world. The local church does this directly through its ministries of nurture, outreach, and witness. The 

Conference does this by supporting the ministries of the local church through an emphasis on dynamic sustainable new 

communities of faith, revitalized existing congregations, developing transformational spiritual lay and clergy leaders, mission 

engagement and advocacy witness. Resources continue to be aligned to further this work.

How does our actual Conference spending match up with our stated Conference priorities?
The Strategic Priorities (2013) of the Iowa Conference focus on creating world-transforming communities of faith and developing 

transformational, spiritual lay and clergy leaders. The resources of the Conference are being aligned to support those two 

significant priorities. 

Stated another way, the mission of the Conference, as supported at the 2017 annual conference session, is to inspire, equip, and 

connect communities of faith to cultivate world changing disciples of Jesus Christ. The vision for the Iowa Conference is to be God’s 

hope for the world made real through faithful leadership, fruitful communities, and fire-filled people. 

Further, our Wildly Important Goal calls for All United Methodist Churches in Iowa [to] have a process of intentionally forming disciples 

of Jesus Christ for the transformation of the world by the year 2020.

The missions, ministries, and worldwide (12.2 million member) denominational connection of the Iowa Conference of The United 

Methodist Church are primed to establish new communities of faith, support revitalized existing congregations, and empower 

dynamic lay and clergy leadership. The resources and staff of the Conference are aligning to support that work.

Frequently Asked Questions—continue on Page 20
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How do we measure the results of our shared ministry giving?
Measuring results for organizations like the Iowa Annual Conference is a challenge. The bottom line for ministry is a transformed 

life.

That said, some measures include the fact that there are over 20 new emerging communities of faith, 170 churches have grown 

through the Healthy Church Initiative, 16 clergy were recognized, commissioned, or ordained, 28 persons graduated from the 

School for Lay Ministry, 2,168 children and youth participated in Iowa Conference camping programs, average weekly Sunday 

School attendance was 13,594, there were 22,269 children and youth who participated in Christian formation groups and 

other small group ministries, 3,638 young adults participated in Christian formation groups and other small group ministries, 

21,448 young adults participated in Christian formation groups and other small group ministries, 19,570 Vacation Bible school 

participants, 427,770 people were served by community ministries for outreach justice and mercy, 22,205 people were served 

by community ministries for daycare and/or education, Iowa Justice for Our Neighbors assisted 201 persons in filing applications 

for refugee green cards, there was a 50% increase in multi-racial memberships, the average weekly attendance at all worship 

services was 47,691, there were 1,666 baptisms, 1,948 persons were received by profession of faith, and 27,691 people engaged in 

missions.

How is the amount of each congregation’s shared ministry giving calculated?
Shared ministry giving is based on the income received by each church that is given for the operations of the church rather than 

being calculated on the total budget of a local church. Funds received for missions, capital improvements and endowments are 

not considered in the shared ministry giving (apportionment) calculations. 

As soon as is practically possible following the adoption of the budget by the annual conference session, the shared ministry giving 

(apportionment) for each local church will be communicated to the respective communities of faith. Following the 2016 Book of 

Discipline, the conference treasurer will notify each local congregation’s pastor and treasurer of the amount that is their portion of 

our shared ministry giving (apportionment), which includes “World Service, conference benevolences, and other general Church, 

jurisdictional, and annual conference funds.” (Para. 247.14)   The shared ministry giving amount is based upon the percent of the 

four-year average of income as reported on statistical table 3, line 81T.

Why is full participation in shared ministry giving important and what does it accomplish?
The genius of the United Methodist tradition is our ability to pool our resources to provide benefits to all our churches - small, 

medium, and large membership, in rural, small-town, suburban, and urban settings. For example, among many benefits, 

every Iowa Conference church/charge has access to resourceful Field Outreach Ministers, church revitalization initiatives, 

conflict transformation support, Christian education and discipleship ministries, mission engagement, disaster response 

assistance, campus ministries, Matthew 25 grants, advocacy witness, and three camp and retreat ministry sites offering summer 

programming for children and youth, as well as year-round settings for local church retreats.

Through shared ministry giving every church has a stake in the global outreach of The United Methodist Church in Asia, Africa, 

Latin America, and Europe. And close to home, when it’s time for new pastoral leadership, every one of our churches can count on 

a team of Conference leaders to help fill that vacancy. 

In short, the connectional system provides support for every congregation and makes possible a wider local and global mission 

and ministry engagement than an individual church could accomplish on its own.

Frequently Asked Questions—continued from Page 19
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My church struggles to make ends meet. How has the Conference responded?
The Conference has reduced staff, scaled back program expenditures, and reduced the shared ministry giving (apportionment) 

budget over four of the past five years. The slight increase approved for 2018 is a one-year correction to too-severe reductions.

What is the budget development process? 
The preparation of the 2018 budget began in 2016 with the distribution of budget worksheets and related information to 

various Conference boards, agencies, commissions, committees, and ministry teams. (Laity comprise a significant proportion of 

the membership of these groups.)  A rigorous budget review process of hearings was conducted by the Conference Council on 

Connectional Ministries and the Council on Finance and Administration. This was done to ensure that programs and requests 

were aligned with the Conference’s strategic priorities. The adopted mission and vision statements will be part of the standard in 

coming years.

What is the amount of the shared ministry giving dollars received in 2016?
Approximately $11.8 million or just under 80% of the $14.8 million shared ministry giving (apportionment) budget was received in 

2016.

What can our commitment to shared ministry giving accomplish?
While it is expected that every faithful fully-participating faith congregation of the United Methodist Church connection will give 

100% of its shared ministry giving (apportionment), it’s also recognized that some may be unable to do so. Unanticipated financial 

hardships do arise that limit available resources. John Wesley’s encouragement to “give all you can” is a grateful expression of 

appreciation for each church’s committed generous stewardship. As United Methodists, we choose to “do good” (the second of 

Wesley’s “three simple rules,” according to former Iowa Bishop Ruben Job) because by what we do together, we witness to our love 

for our neighbors and our love for God…through our common commitment to 100% participation in our shared ministry giving, 

we can all experience Hope Made Real.

*Shared ministry giving cites language from the 2015 Iowa Conference Journal, p. 145, item 2-G where the wording “United Methodist Church’s Shared Ministries” 
appears in relation to apportionment giving.
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Proposed 2018 Iowa Annual Conference Budget1 

2 

Percent
2015 2016 2017 2018 $ Change Change

General Church Apportionments
Episcopal Fund 367,572       367,572       374,075       375,148       1,073       0.3%
Ministerial Education Fund 420,748       420,748       426,639       427,863       1,224       0.3%
General Church Administration 147,932       147,932       149,991       150,421       430           0.3%
North Central Jurisdictional Administration 22,954         22,954         19,073         19,062         (11)            -0.1%
Interdenominational Coop Fund 32,921         32,921         33,366         33,462         96             0.3%
World Service Fund 1,225,560   1,225,560   1,263,166   1,266,790   3,624       0.3%
Black College Fund 167,841       167,841       170,182       170,671       489           0.3%
Africa University 37,556 37,556 38,086 38,195 109           0.3%

Total General Church Apportionments 2,423,084 2,423,084 2,474,578 2,481,612 7,034       0.3%

Allowance for Unpaid Apportionments 362,070 484,617 494,916 496,322 1,406       0.3%
Adjusted General Church Apportionments 2,785,154 2,907,701 2,969,494 2,977,934 8,440       0.3%

Conference Ministries
Board of Ordained Ministries 72,470         93,035         80,123         91,345         11,222     14.0%
Board of Pensions 250,535       0                    0                    0                    -                0.0%
Board of Trustees 829,293       504,220       416,320       484,931       68,611     16.5%
Commission on Equitable Compensation 181,050       140,000       154,000       143,000       (11,000)   -7.1%
District/Cabinet Funds 2,853,968   2,840,378   2,796,106   3,023,737   227,631   8.1%
Clergy Support Ministries 455,500       450,000       447,700       454,000       6,300       1.4%
Episcopal Funds 816,895       751,974       711,757       798,880       87,123     12.2%
Pastoral Care and Counseling 160,530       162,164       162,164       171,309       9,145       5.6%
Conference Administrative Committees 295,936       263,016       265,206       272,537       7,331       2.8%
Council on Finance and Administration 872,800       805,739       792,097       868,965       76,868     9.7%
Connectional Ministries Council 885,040 912,000 886,712 937,321 50,609     5.7%
Commission on Archives and History 23,000 23,000 23,000 21,335 (1,665)      -7.2%
Cash Reserves Replenishment 500,000 250,000 - - -                0.0%
Total Conference Ministries 8,197,017 7,195,526 6,735,185 7,267,360 532,175   7.9%

Allowance for Unpaid Apportionments 1,678,907 1,606,705 1,531,609 1,598,819 67,210     4.4%

Adjust Conference Ministries 9,875,924 8,802,231 8,266,794 8,866,179 599,385   7.3%

Conference Missions
Board of Camp, Conference and Retreat Ministries 742,150       791,229       671,316       637,453       (33,863)   -5.0%
Board of Church and Society 7,110           6,164           4,734           3,035           (1,699)      -35.9%
Board of Discipleship 8,580           6,964           6,000           10,907         4,907       81.8%
Board of Global Ministries 776,717       720,649       741,336       809,367       68,031     9.2%
Board of Higher Education and Campus Ministries 752,658       644,321       635,000       603,643       (31,357)   -4.9%
Board of Laity 14,874         12,797         13,650         13,305         (345)         -2.5%
Commission on Christian Unity & Inter Concerns -                    (0)                  (0)                  (0)                  -                0.0%
Commission on Ministries w/Persons with Disabil ities -                    (0)                  0                    0                    -                0.0%
Commission on Religion and Race 20,700         16,930         31,811         7,250           (24,561)   -77.2%
Commission on Status and Role of Women 372               800               855               1,310           455           53.2%
Older Adult Council 1,418           500               (0)                  (0)                  -                0.0%
Young Adult Council -                    (0)                  (0)                  (0)                  -                0.0%
Council on Youth Ministries -                    (0)                  (0)                  (0)                  -                0.0%
District Councils on Ministries 89,596         80,507         70,400         74,208         3,808       5.4%
Emerging Ministries 53,648         36,000         (0)                  (0)                  -                0.0%
Matthew 25 Fund 214,592 144,000 144,000 171,615 27,615     19.2%
Total Conference Missions 2,682,415 2,460,861 2,319,102 2,332,093 12,991     0.6%

Allowance for Unpaid Apportionments 670,604 639,824 616,584 618,005 1,421       0.2%

Adjust Conference Missions 3,353,019 3,100,685 2,935,686 2,950,098 14,412     0.5%

Recap:
General Church apportionments 2,785,154   2,907,701   2,969,494   2,977,934   8,440       0.3%
Conference Ministries 9,875,924   8,802,231   8,266,794   8,866,179   599,385   7.3%
Conference Missions 3,353,019 3,100,685 2,935,686 2,950,098 14,412     0.5%
        Total 16,014,097 14,810,617 14,171,974 14,794,211 622,237   4.39%

2018 IOWA ANNUAL CONFERENCE BUDGET
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The Iowa Conference of The United Methodist Church is a connection of  

767 congregations across eight districts (regions) of the State of Iowa. 

Served by 651 clergy, the more than 158,000 members of United Methodist 

communities of faith are part of the 12.2 million worldwide denomination. 

Bishop Laurie Haller has been, since September 2016, the United Methodist 

Resident Bishop of Iowa. 

 

The vision of the Conference is to see  

God’s hope for the world made real through  

faithful leaders, fruitful communities,  

and fire-filled people.  

 

The mission of the Iowa Conference is to  

Inspire, Equip, and Connect  

communities of faith to cultivate  

world-changing disciples of Jesus Christ.

The Wildly Important Goal (WIG)of the Iowa Conference calls for

Every church in the Iowa Annual Conference will develop a process for 

intentionally forming disciples of Jesus Christ by the year 2020.

2301 Rittenhouse Street  |  Des Moines, Iowa 50321
(515) 974-8900  |  www.iaumc.org

communications@iaumc.org
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